

BROMLEY ALLOTMENTS & LEISURE GARDENS FEDERATION 
Guidance notes and procedure on handling matters relating to conduct, disputes and grievances 
The Tenancy Agreement entered into by each plotholder with his/her Association contains clauses (d) and (m) which, in the case of clause (d), relates to the conduct of the tenant and, in the case of clause (m), specifies the procedures for dealing with any dispute which may arise between the parties for whatever reason. 
For ease of reference the clauses (clause (m) having been revised to take this guidance note and procedure into account) are as follows: 
Clause (d) 
Not to cause or permit any nuisance or annoyance to the occupier of any other allotment garden or to any local resident, not to obstruct or encroach on or over any path or roadway set out for the use of the occupiers of the allotment gardens, and to light bonfires only if permitted by the Association and subject to such requirements and restrictions as the Association may impose. 
Clause (m) 
That in the case of a dispute between the tenant and any other occupier of an allotment garden or between the tenant and the Association the matter shall be referred first to the Association officer responsible for the day to day management of the allotment gardens involved and then to the Committee of the Association.  If the dispute is not then settled it shall be referred to an arbitration committee, the composition and conduct of which shall be in accordance with the guidance and procedure on conduct, disputes and grievances agreed between Bromley Allotments and Leisure Gardens Federation and the council. The arbitration committee will have regard to whether that guidance and procedure has been followed by the Association when dealing with the dispute prior to referring it to the arbitration committee. 
It needs to be stated at the outset that every effort should be made by all parties to reach amicable agreements when any conflict arises. 
1. While not changing the terms of the Tenancy Agreement the Federation, in the following guidance notes and procedure, has revised and amplified the above clauses and the steps that the parties (i.e. the Association and the tenant(s)) should take when there is a failure to reach agreement and the provisions of either clause need to be invoked. 

2. The manner in which particular circumstances and outcomes are formally reported and minuted is at the discretion of the Management Committee of the Association.  It will be found, however, to be of considerable assistance, if the issue remains unresolved at a later date, that there is an agreed account of what happened previously. 

3. In those cases where a dispute cannot amicably be resolved the Association's Chairman, Vice Chairman or Secretary shall formally place the matter before a meeting of the Association's Management Committee. This shall be in the form of a written report and should contain full details of any written communication between the other party or parties and the Association's officer(s). 

4. The Management Committee, having been briefed by the appropriate officer and having considered any written submissions, should invite the other party(ies) to submit any evidence not already available which should either explain the substance of the grievance or respond to the complaint against the tenant. 

5. The Management Committee, having considered all aspects of the issue, shall come to a conclusion which shall be formally recorded and then conveyed to the other party(ies).  Note: It is imperative that full minutes shall be kept of all factors involved in the decision making process and of the decision made. 

6. The other party(ies) should be given a reasonable time to respond to the Management Committee's decision - say 14 days - and that response must be in writing. If it is to accept the decision of the Management Committee then the Secretary shall acknowledge the response and ensure that the decision is implemented. 

7. If the other party(ies) remains unable to accept the decision of the Management Committee, then the issue moves on to the next stage. 

8. The Association or the tenant(s) concerned may then elect to refer the issue to an arbitration committee, and shall inform the other party(ies) at the earliest practicable date of the election to do so. The arbitration committee shall comprise a representative of the Federation and the Council officer for the time being responsible for direct liaison with Federation and individual Associations (or his/her nominee). The Federation shall be represented either by the Chairman or President but, at the discretion of the Chairman, any additional or alternative elected member of the Leisure Gardens and Allotments Consultative Panel may be invited to form part of the arbitration committee and to represent the Federation. 

9. The Association's Secretary shall ensure that all relevant papers (i.e. copies of all correspondence and minutes of meetings) are made available to the arbitration committee.  If the arbitration committee decides to hold a hearing it will invite representatives of all parties to the dispute to attend.

10. The manner in which the arbitration committee conducts its business shall be solely at its discretion given that each case will present unique circumstances. Having satisfied itself that it has seen and heard all that it needs to in relation to the particular dispute it will come to a conclusion. This will be conveyed in writing by the Council’s representative both to the Association's Secretary and to the other party(ies) and it will be expected that the decision will be implemented in full. 

11. Should action be taken as a result of invoking the provisions of clause (d) and the arbitration committee determines that a tenancy should be terminated the Association will first be required formally to revoke membership of the Association and inform the tenant concerned of this action in writing. Under the terms of clause 8(3) of the Tenancy Agreement this constitutes grounds for termination and as a result the other party shall be given one month's notice, in writing, of the decision to terminate the tenancy. 

12. It needs to be made quite clear that the decision of the arbitration committee is final - there is no appeal. 
These guidance notes and procedure have been approved by the Federation and by the Leisure Gardens & Allotments Consultative Panel who both urge each Association formally to adopt them. 
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